
Board of Directors Policy 

The mission of the West Valley-Mission Foundation is to raise funds to support scholarships and 
student-support programs in the West Valley-Mission Community College District. 

Role and Function of the Board of Directors:

• Determines the mission and purposes
of the Foundation.

• Provides fiduciary oversight and
financial management.

• Enhances the Foundation’s public
image.

• Supports fundraising and resource
development. 

• Assesses its performance as the 
Foundation’s governing body. 

• Contributes to the selection and
evaluation of the Executive Director,
as requested by the District
Chancellor.

• Know the Foundation’s mission,
policies, programs, and needs.

• Read and understand the
Foundation’s financial statements.

• Serve as advocates and ambassadors
for the Foundation.

• Develop personal connections to
help secure financial resources and 
partnerships to support the 
Foundation’s mission. 

• Prepare for, attend, and participate in
board meetings. 
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